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Cooperative Federation of Chanthaburi Limited
Songsak Mimgraiok“‘ Somyot Chirnaksomz, Panatda Kas:kiiwiwai?
and Dr.Wanrat Abduliakasim”
1Facuity of Agricuttural Technology, Rambhai Barni Rajabhat University.

2 . . . .
Faculty of Engineering Kamphaengsaen Kasetsart University

Abstract

This research aims o study and develop the logistics system at Rubber Holder Cooperative Federation
of - Chanthaburi Limited(Holder). The targets were membars Chanthaburi  Rubber Funds  Cooperative
Limited(Fund), board of Flolder, and the rubber companies that auction with Holder. The data collecied through
questionnaire, observation, interviaws  and group meetings. Descriplive statistics was employed for both the
quantity and data analysis and interpretation

The results showed that the structure of rubber logistics comprises to produce high quality rubber
products according 1o rubber plantation funds cooperatives, rubber plantation funds cooperatives grading,
weighing, and gathering data 1o Chanthaburi Rubber Planter Cooperative Group Limited for the local auction
market, merchant or trader did up the rubber, processing rubber, and dealing with the rubber processors in the
country or exported abroad. Management problems in para rubber logistics consist of (1) the problem of the
supply of raw materials which are the quality grades of rubber that Mismalch between farmers and fraders, the
impurities in the rubber meat, especially in the rubber cup lumps |, and lack of working capital fund for both co-
operative enterprises and rubber operators: (2) the logistic management that are far from the cooperative's
farmers, the high costs, the missing weight that the Cooperative delivering to traders, the fuel prices having risen
mnaking the higher cost of transportation, for the rubber cup lumps which has high moisture contents resulting in
less rubber meat for each shipment; and (3) the inventory problem that it some farmers do not have warehouses
for the raw rubber sheets that caused fungi in them .Some rubber plantation funds Cooperatives had warehouses
to make smoked rubber sheets and packed bars but did not utilize the full capacity.

The development guidelines for Para rubber logistics systern were proposed. (1) The development of
production factors that rubber production should be processed io need the needs of the markets and consumers
ihrough fraining on the production of standard qualily, processing good quality of raw rubber sheets, traders at
auction pay on lime, if liquidity traders, operalors have {o pay interest at a rate of 18 percent per vear, for rubber
plantation funds Cooperatives should be funded from  Chanthaburi Rubber Planter Cooperative Group in the

auction and to play for farmers within the same day. (2) the transport development is that farmers should use the



full collection trucks {0 transport each time » recruiing the professional ehlreprensurs who are responsible and
able to cope with ins surance risk and punctuality, requesting from the government for high fuel prices, and
reducing humidity of rubber cup tumps like for more rubber quantity and lower cost of transportation. Ang (3) the
development of the inventory is to educate farmers about the storage of raw rubber sheets o provide quality
without moisture or mold in the rubber, Rubber Plantation Funds Cooperatives that do not take advantage of

stored house should pe updated with the very highest
Keywords :Logistics Para rubber, Holder Para Rubber Fund Cooperative Limited
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