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The Performance Evaluation of Para Rubber Logistic System of Chanthaburi
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Abstract

The performance evaluation of para rubber logistic system of Chanthaburi rubber was aimed to study the
properties ol logislic systermn,  criteria for the slandard melnic and performance evalualion of logistics. The largel
group inclucled 120 members of Para Rubber Fund Cooperative, 16 members of Cooperative Rubber Chanthaburn,
Rubber Cooperative Federation of Chanthaburi Limnited and 4 companies winning the auction for para rubbe
traders. The research instruments and procedure for data collection included a guestionnaire, observation,
interview, and focus group meetings. Descriptive statistics were employed for both quantity and quality data
analysis.

The following two rmajor results were revealed.

Para rubber logistic system of Chanthaburi Province.

Para rubber logistic structure was processed as followed. The para rubber was produced by farmers, then it
was sold to the Para Rubber und Cooperative, after that it was graded and weiched. Then the Cooperative sent
the pare rubber data to Rubber Cooperative Federation of Chanthaburi Limited as a market for local auction.
Merchants or entrepreneurs took the auction. The para rubber was processed for domestic and overseas traders.

Criteria for the standard metric - Supply Chain Operating Reference hModel (SCOR Model)

SCOR Madel is based on five distinct managerment processes: Plan, Source, Make, Deliver, and Retum.
The three-climensional measurement of the indicators was included dimension of costs, dimension of time ancd
dimension of reliability as index.

Performance Evaluation of Logistics in Chanthaburi.

The performance of the logistic system according to the 3-dimension : cost, time and reliability was found
as followed :

1. The farmers paid the highest cost for production activities (0.483), took the loneest time for planning
(6.5 vears) and had the highest reliability for supplying and delivery (100%)

2. Para Rubber Fund for Cooperative Chanthaburi paid the highest cost for planning  activities (0.061), took
the longest time for planning (6.5 years) and hadl the highest reliability for supplying and delivery (100%)

3. Rubber Cooperative Federation of Chanthaburi Limited paid the highest cost for planning activities
(0.009), took the longest time for planning (35 days) and had the highest reliability for supplying (100%)

4. The merchants or entrepreneurs paid the highest cost for production (0.021), took the highest time for

planning (29.5 days) and had the highest reliability for planning, source, production and detivery (100%)

Keywords : criteria for the standard metric, para rubber logistics system of Chanthaburi, performance evaluation

of logistics.
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